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Curriculum Licensing

Are you looking for a cost effective way to offer prep courses for the PMP®, CAPM® or PgMP® exams? Do you want to
avoid the hassle of developing your own materials? Are you looking for additional projects that you could market to
your clients?

Core Performance Concepts Inc. (CPC) has worked with a number of training organizations like yours to offer high
quality, profitable PMI certification classes for their members. Your instructors will use our best-selling, proven
Materials Set that includes a textbook, companion participant guide, and PowerPoint presentation including
instructor notes to help them be successful. We offer many other courses in project management, leadership, business
analysis, and lean six sigma. These include a fully developed participant guide, the PowerPoint presentation, and lively
and challenging classroom activities.

Our licensing arrangements allow for flexibility depending on your needs and the volume of courses you would like to
offer. This allow you to provide training that is cost effective and profitable.

As a CPC licensing partner, your benefits also include:
* First rate customer service to address your organization’s needs
» Top quality PMI exam preparation materials for your students that have been tested and validated by
thousands of users who have taken the exam and passed on their first attempt
= Partnership with a PMIR.E.P.
* Adedicated account manager to help you with the process
* Anarray of other topics to lead you to follow on sales with your clients, such as:
= Effective Project Management
» Leading and Influencing Projects
* The Executive’s Role in Project Success
= Managing IT Projects
* Project Risk Management
* Monitoring and Controlling Projects
= Lean Six Sigma Projects
= Effective Business Analysis
» Flexible, personalized service that saves you time and money

Now is the perfect time to offer a PMI certification class. We invite you to connect with us and learn how we have
helped others enhance and expand their professional development programs. Through our licensing agreements and
class materials, we make it easy to support your client’s needs for education and skill building.

Let us show you how we can collaborate and partner to deliver a program that performs. Please respond to
rcarey@cpconcepts.net or contact me at 949-636-3065.

Sincerely,
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Rose Carey
Account Manager
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Partnering with Core Performance Concepts

Top Quality Exam Preparation Materials Include:

= Best-selling textbook that is completely aligned with the most current PMBOK® Guide or appropriate PMI
Standard

= Companion Participant Guide

= (CD-ROM of practice exam questions that can be accessed by Process Group, Knowledge Area, randomly, or
in exam simulation format for the PMP and CAPM courses.

* Instructor PowerPoint presentation with notes and recommended activities and exercises

= Tips for time management and studying and passing the PMI credential exams

»  Pre-assessment test to help develop a focused study plan

* Post-assessment exam to determine areas of strength and weakness
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Other Course Offerings

Other course offerings may be found at our website: www.coreperformanceconcepts.com.

About Core Performance Concepts:

Core Performance Concepts Inc. (CPC) is a Registered Education Provider (R.E.P.") for PMI and has been supplying high
quality exam preparation materials since 2002. CPC has been providing curriculum in project management, leadership,
business analysis, and lean six sigma since 1993. CPC offers more than 30 courses developed by subject matter experts
and authors which help individuals understand and implement core concepts that improve their work and personal
performance.

Vision
Our passion is connecting people in business, government, and non-profit organizations to collaborate and share ideas
that have value so that we all can perform better.

Mission

CPC improves the ability of both individuals and organizations to meet the leadership and management demands of
the future. CPC's high quality, integrated curriculum and superior instructors are the foundation for our customer’s
success. Collaborating with CPC enables organizations to quickly establish educational programs the market demands.

For more information on how CPC can benefit your organization, please contact:
Rose Carey, Account Manager rcarey@cpconcepts.net 949-636-3065
Core Performance Concepts Inc. www.coreperformanceconcepts.com 800-655-0733

25108 Marguerite Pkwy, Ste A-80o, Mission Viejo, CA 92692
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